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THE INFORMATION YOU NEED

What is a Compare to Job Compare to Job Page?

Additional guide in exploring the fit of a person to job.

Provides you with a clear comparison between how important is each function in the 
job and how natural it is for a person perform in the function.job and how natural it is for a person perform in the function.

You might want to use it for:
Recruitment: external (candidate vs. job) and internal (employee vs. job)
Talent management (employee vs. available positions)
Succession planning (which employee fit best to the position)
Coaching/Mentoring (where are the gaps and how to handle them)g g ( g p )

E t d d DISC J b A l iE t d d DISC J b A l i G hi l J b D i ti (b d M t” ti i )Extended DISC Job AnalysisExtended DISC Job Analysis – Graphical Job Description (based on „Management” questionnaire)
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Extended DISC Personal AnalysisExtended DISC Personal Analysis – Management Style Assessment
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Compare to JobCompare to Job does not take any additional points
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Job Description
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non-important important
The job includes both planning and participation

The job is to deliver information and to manage from the distance

The job includes constant inspiring of employees to be positive

The leader works as an adviser of professional employees

The leader is a participating team member and helper

The goal is to inspire experts to be more positive

The goals are achieved through and with people

The leader works as a builder of routines and systems

The leader motivates by expertise and systematic behavior

The leader must create the resources quickly and unconditionally

The leader must be a charismatic example and inspirer of the masses

The leader develops new systems independently

The leader needs to be both demanding and people-oriented

The leader participates and advises without pressuring employees

The job is about selling ideas that renew things

Employees' professional skills are developed systematically

Employees are encouraged with positive examples

The leader takes complicated matters and turns into positive ones

The leader must influence employees strongly to achieve results

The leader must be able to try new methods all the time
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Leadership Style Assessment
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Not Natural to Your Style Natural to Your Style
Leader who both plans and participates

Demanding communication and leading from a distance

Constant, positive encouragement of people

Providing guidance and support to experts

Participative and supportive member of the team

Positive encouragement of specialists

Achieving results through and with people

Creating routines and systems

Motivating by being knowledgeable and systematic

Being a demanding, fast-moving creator of resources

Charismatic leader of masses of people

Developing new systems independently

Demanding, people-oriented leadership style

Modest and participating guide of others

Coming up with and selling ideas

Patiently developing others' professional skills

Reassuring people in a positive manner

Making complex issues more pleasant

Strongly influencing people to achieve results

Trying new operational procedures
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Minor Major
1. The job includes both planning and participation

Person's natural inclination

Job requirement

2. The job is to deliver information and to manage from the distance
Person's natural inclination

Job requirement

3. The job includes constant inspiring of employees to be positive
Person's natural inclination

Job requirement

4. The leader works as an adviser of professional employees
Person's natural inclination

Job requirement

5. The leader is a participating team member and helper
Person's natural inclination

Job requirement

6. The goal is to inspire experts to be more positive
Person's natural inclination

Job requirement

7. The goals are achieved through and with people
Person's natural inclination

Job requirement

8. The leader works as a builder of routines and systems
Person's natural inclination

Job requirement

9. The leader motivates by expertise and systematic behavior
Person's natural inclination

Job requirement

10. The leader must create the resources quickly and unconditionally
Person's natural inclination

Job requirement

1 10
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Minor Major
11. The leader must be a charismatic example and inspirer of the masses

Person's natural inclination

Job requirement

12. The leader develops new systems independently
Person's natural inclination

Job requirement

13. The leader needs to be both demanding and people-oriented
Person's natural inclination

Job requirement

14. The leader participates and advises without pressuring employees
Person's natural inclination

Job requirement

15. The job is about selling ideas that renew things
Person's natural inclination

Job requirement

16. Employees' professional skills are developed systematically
Person's natural inclination

Job requirement

17. Employees are encouraged with positive examples
Person's natural inclination

Job requirement

18. The leader takes complicated matters and turns into positive ones
Person's natural inclination

Job requirement

19. The leader must influence employees strongly to achieve results
Person's natural inclination

Job requirement

20. The leader must be able to try new methods all the time
Person's natural inclination

Job requirement

1 10
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